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SUMMARY

I'maProjectManagementInstitute(PMI)-certifiedtechnicalprogrammanagerwithdeepknowledgeof
business,technology,security,andprivacyriskandcompliance.Asstrategicleaderandandco-worker,I'm
knownforsystemsthinking,data-drivendecisions,andearningtrust.

EXPERIENCE

Sr. Program Manager: Selling Partner Data Governance
Amazon.com, 5/2021-present, Seattle, amazon.com
Ownglobalassuranceprogramfordataprotection,privacy,andbusinesssanityinsharingsensitivedatawith
over6millionAmazonMarketplacemerchantsand3Pdevelopers.

• Withpartnertrustandabusedetectionteams,definedpatternsanddetectionalgorithmsforsellerpricing
andinventoryabuse,coveringover1.5MMactivesellersprocessing50MMtransactions/day.
• Wroteriskbriefs,aligningcross-functionalstakeholdersonriskmitigationprioritiesandplans.
• Withsecurityorg,definedsecurityauditprogramforAmazon’smarketplaceAPIs,reducingregulatory

enforcementandcustomertrustrisksacrosshundredsofreportsandproductAPIs.
• Designedriskscoringanddecisionstool,reducingdata-sharingreviewtimeby30%acrosstheboard.
• Bakeddatagovernancestandardsandcheckpointsintoproductdesign,engineering,andrisk/trustpractices.

Sr. Program Manager: Technical Training and Documentation
Amazon.com, 4/2017-5/2021, Seattle, amazon.com
Ledtraininganddocumentationprogramforproductexperimentationandbuyerabusedetectionorganizations.

• Ledanti-fraudandanti-abusetrainingstrategyfortenuredriskinvestigatorsincustomertrustorg.
• Builtproduct-experimentationtrainingstrategyandcontent,deliveringliveandonlinetrainingsto5000+

engineers,riskinvestigators,andproduct/programmanagersoverthreeyears.
• Representedvoiceofthecustomertoproduct-experimentationsystemengineers,drivingusability

improvementsthatreduceddecisiondefectsinproductlaunchdecisions(launchesthatquantitatively
negativelyimpactedAmazonorcustomers)by10%infirstyear.

Writer
The Tor Project, 4/2016-4/2017, Seattle, torproject.org
Wroteandmanagedgrantprojectsforglobalprivacysoftwarenon-profit.BuiltanddeliveredprivacyeLearning.

• Wrotewinningproposalsforover$18millionininternationalpublicandprivategrantssupportingtechnical
andhumanrightsprograms.
• Coachedengineeringandleadershiptodefineanddocumentprogramplans,includinglogicalframeworks,

scopes,budgets,andimpactassessments.
• Builtandpresenteddigitalprivacyandsoftwaretrainingmaterials.
• DesignedandbuiltPHP/MySQLsoftwaretooltotrackprogressongrantsandprojects.

Program Manager, IT Governance, Risk Management & Compliance
Truth to Power LLC (T2P), 6/2008–12/2016, Seattle, [site offline]
RanglobalresearchanddevelopmentprojectsforIT,audit,andcompliancemanagers.

• Designedandbuilttechriskandassuranceproducts,includingITpolicytemplates,ITauditchecklists,and
compliancetrainingmaterialsusedbycompanies,NGOs,andgovernmentsworldwide.
• Managedprojectsforpublishing,softwaredevelopment,andbusinessdevelopment.
• Providedtechnicaleducationandsupportforprofessionalmembershipofover5000IT,business,audit,and

complianceleadersfrommorethan2000companiesin54countries.
• Designed,built,anddocumentedSaaSsoftwareforITriskanalysis,includingriskandcontrolquantification.
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Tech Writing Lead
Accretive Technology Group, 8/2014–1/2016, Seattle, accretivetg.com
Ledinternaldocumentationfortheengineeringteambehindoneoftheworld'stopstreamingvideowebsites.

• Developedandmanagedsoftwaredocumentationprojects,goals,strategy,andstandards.
• Wrotesoftwaredesigndocumentation,requirementsandusecases,dataflowandERdiagrams,UML

diagrams,andAPIspecifications.
• Ledinternalfocusgroups,brainstormingsessions,andfacilitatedworkshopstointeractivelydocument

developerneeds,developmentprocesses,andsoftwarearchitectures.

Product Manager, Technology Risk and Compliance
Keross FZ-LLC, 8/2009–4/2010 and 1/2012–11/2012, Seattle, keross.com
HelpedlaunchtwocompaniesfocusingonITservice-andrisk-managementsolutions.Roleencompassed
productmanagement,businessanalysis,projectmanagement,andinformationarchitecture.

• Workedwithtechnicalstaffandleadershiptowriteend-userdocumentation,requirementsdocuments,
technicalspecs,andproductmessaging.
• Wrotestrategicroadmapsandbusinessandmarketingplansfortwosoftware/servicestartups.
• Designed,built,andmanagedpublicwebsitesonCMSplatform.

Research Director, IT Compliance
IT Compliance Institute (ITCi), a division of 1105 Media, 12/2004–1/2008, Seattle, [site offline]
RanaglobalanalyticalgroupforITriskmanagement.Roleencompassedproductandoperationalmanagement,
businessanalysis,communitydevelopment,publishing,andinformationarchitecture.

• Wroteregulatoryanalyses,trainingpresentations,articles,researchpapers,andtrainingwebinarsforIT
compliance,riskmanagement,andreporting.
• ManagedAgileprojectforSaaSITcomplianceknowledgebasedevelopmentandlaunch.
• Managedmembercommunications,strategicpartnerships,anddistributededitorialstaff.
• Providedmentorship,education,andend-usersupportfora15,000-membercommunity.

EDUCATION

B.A., Fine Arts, University of Minnesota, Minneapolis (1992)

Certifications and Coursework
 AmazonproductexperimentationBarRaiserTraining(2019-20)
 ProjectManagementInstitute:ProjectManagementProfessional(PMP)(2016-current)
 USCoastGuardAuxiliary:AUX-10InformationSystemsStaffTraining(2010)
 FEMAemergencymanagementcourswork(2010-2013)

SOFTWARE&TECHNOLOGIES

Expert: Officesoftware;MSProjectandsimilarprojectmanagementsoftware;JIRAandsimilarissue
managementsoftware;MSSharePoint;enterprisewikiplatforms;CMSsoftware;Visio,graphingand
diagrammingtools,AdobeCreativeSuite;HTML;CSS.

Skilled: PHP,MySQL,XML,Javacript(JQuery),MSAccess,ArticulateLearningManagementSystem.Adobe
Authorware,Moodle,Salesforce.com.
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