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SUMMARY

I'maPMP-certifiedprogrammanagerwithdeeptechnicalknowledgeandbroaddisciplinaryexperience.
Asbothaprojectmanagerandco-workerI'mknownforsystemsthinking,data-drivendecisionmaking,
collaborativeengagement,andcreativeproblem-solving.

EXPERIENCE

Sr. Program Manager: Technical Training and Documentation
Amazon.com, 4/2017-present, Seattle, weblab.amazon.com
BuilttraininganddocumentationprogramsforAmazon’sWeblab,agloballyusedtoolforinternal
producttestingandimpactanalytics.

• PlannedandexecutedWeblabtrainingstrategy,productionmethods,andcontentplan,delivering
liveandonlinetrainingstojustunder5000Amazoniansover3years.
• Workedwithanalyst,product,andengineeringexpertsfromover20Amazonteamstoproduce

interactivedigitalcourses,trainingvideos,andclassroommaterials.
• Refactored120+pagesofproductwikitofocusoncustomer-drivenquestionsandprocesses.
• RepresentedthevoiceofthecustomertoWeblabengineering,drivingkeysoftwareimprovements.

Writer
The Tor Project, 4/2016-4/2017, Seattle, torproject.org
Wroteandmanagedgrantprojectsforglobalprivacysoftwaredevelopment.Developedanddelivered
digitalprivacytraining.

• Guidedengineeringandleadershipteamstodefineanddocumentprogramplans,includinglogical
frameworks,scopes,budgets,andimpactassessments.
• Wroteproposalsforover$18millionininternationalpublicandprivategrantssupportingsoftware

andbusinessdevelopment.
• Builtandpresenteddigitalprivacyandsoftwaretrainingmaterials.
• DesignedandbuiltPHP/MySQLsoftwaretooltotrackandreportongrantsandprojects.

Program Manager, IT Governance, Risk Management & Compliance Research
Truth to Power LLC (T2P), 6/2008–12/2016, Seattle, t2pa.com
RanglobalresearchanddevelopmentprojectsforIT,audit,andcompliancemanagers.

• Managedprojectsforpublishing,softwaredevelopment,andbusinessdevelopment.
• Designedandbuiltanalyticalproducts,includingITpolicytemplates,auditchecklists,and

compliancetrainingmaterialsusedwithincompanies,NGOs,andgovernmentsworldwide.
• Providedtechnicaleducationandsupportforprofessionalmembershipofover5000IT,business,

audit,andcomplianceleadersfrommorethan2000companiesin54countries.
• Designed,built,anddocumentedSaaSsoftwareforITriskanalysis.
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Technical Writing Lead
Accretive Technology Group, 8/2014–1/2016, Seattle, accretivetg.com
Ledinternaldocumentationfortheengineeringteambehindoneoftheworld'stopstreamingvideo
websites.

• Developedandmanagedsoftwaredocumentationprojects,goals,strategy,andstandards.
• Wrotesoftwaredesigndocumentation,requirementsandusecases,dataflowandERdiagrams,

UMLdiagrams,andAPIspecifications.
• Ledinternalfocusgroups,brainstormingsessions,andfacilitatedworkshopstointeractively

documentdeveloperneeds,developmentprocesses,andsoftwarearchitectures.

Program Manager, Book Catalog Ingestion
Amazon Publishing, 6/2013–1/2014 (contract), Seattle, apub.com
Managedbookproductionandconversionprojects.Produceddigitalproductionfilesandartwork.

• Managedbulk-acquisitionbookproject,re-engineeringworkflowstoshrinkcostsandschedules.
• Processedbrandandformatconversionsforover230books,introducingautomationtoreduce

expectedprocessingtimeby75%.
• DesignedoriginalgraphicsforKindleWorldswebsiteandAPubmarketing.
• Managedproductionteamsforbook-seriesrepublication.

Product Manager, Business Process Solutions
Keross FZ-LLC, 8/2009–4/2010 and 1/2012–11/2012, Seattle, keross.com
HelpedlaunchtwocompaniesfocusingonITservice-managementsolutions.Roleencompassedproduct
management,businessanalysis,projectmanagement,andinformationarchitecture.

• Workedwithtechnicalstaffandleadershiptowriteend-userdocumentation,requirements
documents,technicalspecs,andproductmessaging.
• Wrotestrategicroadmapsandbusinessandmarketingplansfortwosoftware/servicestartups.
• Designed,built,andmanagedpublicwebsiteonCMSplatform.

Research Director, IT Compliance
IT Compliance Institute (ITCi), a division of 1105 Media, 12/2004–1/2008, Seattle, offline
RanaglobalanalyticalgroupforITriskmanagement.Roleencompassedproductandoperational
management,businessanalysis,communitydevelopment,publishing,andinformationarchitecture.

• Wroteregulatoryanalyses,trainingpresentations,articles,researchpapers,andtrainingwebinars
forITcompliance,riskmanagement,andreporting.
• ManagedAgileprojectforSaaSITcomplianceknowledgebasedevelopmentandlaunch.
• Managedmembercommunications,strategicpartnerships,anddistributededitorialstaff.
• Providedmentorship,education,andend-usersupportfora15,000-membercommunity.

Senior Marketing Communications Manager
Trillium Software, 4/2001–10/2004, Billerica, MA, trilliumsoftware.com
Ledthought-leadershippracticeforamajordataqualitysoftwarevendor.Roleencompassedprojectand
programmanagement,marketingstrategy,andpublishing.

• AnalyzedrelationshipofdatamanagementtoregulatorycomplianceandCRM.
• Producedwhitepapers,articles,presentations,casestudies,andliveandonlineevents.
• Plannedandranfirstusertrainingconference,exceedingbudgetandderived-revenuegoals.
• Managededitorial,Web,andcreativeteams.
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EDUCATION

B.A., Fine Arts, University of Minnesota, Minneapolis (1992)

Certifications and Coursework
 WeblabBarRaiserTraining(2019-20)
 ProjectManagementInstitute:ProjectManagementProfessional(PMP)(2016-current)
 USCoastGuardAuxiliary:AUX-10InformationSystemsStaffTraining(2010)
 FEMAemergencymanagementcourses(2010-2013)

SOFTWARE&TECHNOLOGIES
Expert: Officesoftware;AdobeCreativeSuite;MSProjectandGanttPro;JIRA,YouTrack,Bugzilla;
MSSharePoint;severalenterprisewikis;CMSsoftware;Visio,yEd,andCreately;HTML;CSS;Acrobat.

Skilled: PHP,MySQL,XML,Javacript(JQuery),MSAccess,FileMaker,ArticulateLMS.AdobeAuthorware,
Moodle,Salesforce.com.
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